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MEMORANDUM FOR: Chairman, Information Processing Board

SUBJECT : Costing ADT Services
Chuck:?

1. The question of costing ADY services, or having con-
puter centers charge thelr custemars for sewvices vendered ie
raised perilodically and get: varying degrees of support and
enthuslasn, Y don’t suppose any taxpayer could argue con
tiously against the principle of using ADP services only
they are "orth the price but Lefore we become committed to
poiicy which would require charging for computer services
are a few things I think we should considern.

. 2. Some of the Support Scrvices have experimented wiitl
the notion of charging {or snwvicaes in past years and abandcnod
the attempt for a va?ieﬁy of reasons. I think I remember

.

Printing Services Division tried 1t several years ago and g
up as an administrative burden unworthy of the results it
Fa
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and purposes it se

L4

iv .
ad. Dilfcrent ways of budgeting and chawzing
for external training have bem1 tried with a variety of resulis
and there is still some vac’llation in P23 circles about how to

handle this item. Yroperty fequisiticning ugLaﬂtﬁty L“Rﬁ a

gilzaick o get users of proparty to budget a T 1L,
xne'advantages and disadvaniag of tha PR M 4 21l Laom
to some of your PPD colleagucs ) entral Reference Hervica

currently trying to control publicationg pro-
curement “hroush some sort of systom of chnvci w customers whieh,
from my point of vicw as a custoner, ceesn't appear to be vovy
realistic. Someone should study these expesri emccq before wo
launch a new experiment to r. invanh 8

3. If wo have to hovnh a cystem of charglug for computer
services we should go about iis development systematically. W
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nra we trying to achieve? Il we are interceted in cost only asz a

atervent to use, then I think that the OC5 Resource Distributicn
“~ﬁort with equivaleuis produced by the other computer centers
chould be pood enough to scrve the purpose — 4f 1t hags the proper
lovel of management sponsorship. If we are simply trying to este 1b—
iish what ADP costs the Apency, then the combined budgets of thL
computer centers should'serve the purposs. If we are tyylnp t
control the cxpansion of ALY services, then I think we have to
crart with fundamentals. We should go back to Colonzl White's
"rmorqndum of 13 Uctober 1969 and {ind some way of luoplenenting
the principles established thoere with eriteria for judging the
aroropriatencss of ALY &olutiunu to probleusz applylng unilformly
.24 equitably im all components. Too often we become committed to
oo» solutions before it is rossonable to expect that the costs of
-hose solutions can be realistically estimated., Judgements have to
te-made in a context of util::v, value, benefits, ete. If a
~articular project is worth doin’ in these terms, we're probobly
soing to do it regardless oif cost.

4. Problems of this type, or the neoed to

to problems of this type, zlilustrate 1
staff capability at the level of the

ind zolutions
cé For seme

5. * asgume these quosiion
I¥ Board. I hope this wmewo © ca
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Chief, Sunport Serv
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